MANAGEMENT SYSTEM DEVELOPMENT
AND CERTIFICATION USING STREAM




How long have you personally been in-
volved in ISO certification?

My first exposure to formal management
systems was in 1984, when I joined an ISO
9001 certified organisation, which took
quality management extremely seriously. 1
remained with that organisation for nearly
10 years, and the experience provided me
with a thorough grounding in management
systems based working. We also employed
PRINCE (PRojects IN Controlled Environ-
ments) for our project management. Dur-
ing that time, [ was involved in developing
the ITIL (IT Infrastructure Library) process
definitions, which then evolved into
1SO 20000.

Since 1995, my focus has been on Infor-
mation Security Risk Management, initially
working with BS 7799...which of course led
to the development of the ISO 27000 series
of International Standards. Then, in around
1997, I assisted the first Certification Body
to gain accredited status to audit against
IS0 27001, witnessed by the United King-
dom Accreditation Service (UKAS).

So what is STREAM?

STREAM is a risk based enterprise assur-
ance management system, which can be
configured with the control standards that
the organisation needs to maintain compli-
ance with. and the set of risk tvpes that the
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Our researcher interviewed
Richard Mayall, Partner with
Acuity Risk Management, to

find out about Acuity’s work in
the I1SO Standards certification
arena. Acuity's STREAM
‘Assurance Management’
products help companies
to prepare for, achieve and
maintain their certification
in relation to a variety of
ISO ‘Management System’
standards, including ISO
27001, BS 25999, ISO 9001
and ISO 14000.

assess and track key risks to the busi-
ness)

tion security or health and safety (or all of
these!) - is to reduce and manage risk to the
business by deploying suitable controls,
then to address the monitoring and meas-
urement of those controls to ensure that
they remain effective on an ongoing basis.

What sortof companies areusing STREAM
today?

Our customers range from global energy
companies and global banks, through to
small private companies and government
agencies.

We have users in many sectors including
Public Sector, Financial Services, Energy &
National Infrastructure, Healthcare and
Pharmaceutical, Retail, Industrial and Busi-
ness Services / Legal.

Can STREAM support an Integrated Man-
agement System?

Yes, because it is so flexible, STREAM can
be used for a very wide variety of different
assurance challenges, including Corporate
Risk Management & Governance, Informa-
tion Security, Business Continuity Manage-
ment, Operational Risk Management,
Health and Safety, Environmental, IT Gov-
ernance and Assurance, Programme and
Project Risk Management, Quality Manage-
ment and Corporate Social Responsibility.
Manv of our customers need to maintain









